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An adult volunteer can be removed or suspended from the 4-H Youth Development Program when the adult volunteer:





Fails to demonstrate a supportive and cooperative relationship.


Fails to adhere to programmatic goals.


Violates Code of Conduct.


Violates University of California, 4-H YDP policies or state or federal law.


Fails to meet responsibilities of service.


Falsifies volunteer appointment information.


Fails to complete required training.





County 4-H YDP staff receives a report or observes actions of an adult volunteer that are detrimental to the 4-H YPD (see list above).





County 4-H YDP staff reviews the complaint and follows local process. Notifies county director.





County Director determines which type of action is necessary





Suspension Process Pending Review





Dismissal Review Process








Issue letter outlining the allegations and the volunteer’s suspension pending the outcome of the review (see Staff Resources).








Exception to Review Process





Contact the Regional Director and Statewide 4-H YDP Assistant Director and consult throughout the process.





In some extreme circumstances, immediate dismissal may be warranted.





Contact and consult with Regional Director and Statewide 4-H YDP Assistant Director before taking action.





Issue a written letter of termination without resorting to the review process. 





Review all the material and correspondence. Determine if other information is needed.





If corrective action is needed, issue a written description of the offense and required corrective action with a 30 day compliance period. If compliance is not achieved in 30 days, proceed to a dismissal.





Draft Dismissal Letter


(see Staff Resources).





Send formal Letter of Dismissal with delivery confirmation and copies to the Regional Director. State 4-H YDP Assistant Director and other appropriate personnel.





Contact Regional Director and Assistant Director Statewide 4-H YDP.
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