DEVELOPING PROJECT GOALS
Project goals should be:

· Realistic and measurable
· Meet the needs and interest project members

· Provide individual achievement opportunities for each member

· Clear and understandable

A measurable goal has three parts:

1. Action – how you will do something

2. Results – what you are going to do

3. Timetable – when you are going to do it

A goal should also pass the “control test.” Do you have control over the outcome of the goal, or does someone else have that control? For example, you control the outcome of this goal, “I will conduct 8 project meetings by the end of the program year.” But you do not control the outcome of this goal, “I want each member to construct a flawless bookcase by May.” In this goal, the member controls the outcome.
Example:
Action



Result



Timetable

I will conduct


8 project meetings

by the end of the program year.

Directions: 
1. Write three goals that you have for your project.
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

2. Write three goals that a 4-H member in your project might have.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

3. How will you know that you have achieved your goals? How will your members know that they have achieved their goals?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
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