Presenter’s Guide for 4-H Project Planning Training Module

For Use with Power Point Presentation

Background: 

This presentation is based on the California 4-H Project Leaders’ Digest. It is designed for a 90 minutes workshop with activities. The workshop can be shorten or lengthen at your discretion.  The workshop is designed to model some of the best practices of planning a project, including developing project goals and using life skills in 4-H project activities.
Preparation:

Provide the following handouts for each participant:
· 4-H Project Leaders’ Digest

· The 4-H Project Planning Design Kit which includes the following:
· Project Planning Check Sheet
· Order Project Materials from the 4-H Publication Catalog & Resources Available through the UCCE County Office
· Physical, Cognitive, Emotional, and Social Domain Characteristics
· Experiential Learning Cycle
· 5-Step Experiential Learning Cycle Definitions
· 4-H Project Meeting Planning Guide
· Content Planning
· Suggested Division of Time for 90-minute 4-H Project Meeting
· 4-H Safety Manual

· Clover Safety Notes Listed by Project Area
· Junior and Teen Leadership Development Instructions and Report
· Targeting Life Skills Model
· Selecting Life Skills to be Practiced
· Developing Project Goals
· Example of 4-H YD Program Year Calendar for a Project

· 4-H Project Reflection

· Project Planning Scenarios
· Scenario #1:  Mrs. Sara Lee and Cake Decorating
· Scenario #2:  Mrs. Kodak and Photography
· Scenario #3:  Mr. Purina and Dog Care and Training
· Scenario #4:  Mr. Carrot and Vegetable Gardening
Additional items needed:

· Folder for each participant to collect handouts

· Plain sheets of paper, 8 ½ by 11in. – one per participant – for first activity
· Flip chart paper and easel
· Felt pens

· Pencils

· Masking tape

· LCD Projector

· Computer

Time Frame for Workshop:
The following is a suggested 90 minute time frame schedule for this module.  This provides for limited questions during the presentation.  Of course your style of presenting also affects the length.  You have the option to create a time frame that works best for you.
· 5 min.

Slides 1 – 8

· 12 min.

Slide 9, Activity:  Know Your Audience

· 5 min.

Slides 10 – 16

· 18 min.

Slide 17, Activity: Selecting Life Skills to be Practiced

· 5 min.

Slides 18 – 23

· 20 min.

Slide 24, Activity: Developing Project Goals

· 3 min.

Slides 25 – 30

· 20 min.

Slide 31, Activity:  Project Planning Scenarios

· 2 min.

Slides 32 - 35
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	As a project leader, what comes to mind when I say “project planning”? What would you be doing?
Well, this presentation is about project planning. It is an overview of the basic concepts as outlined in the California 4-H Project Leaders’ Digest.

There is another module that focuses on the Project Meeting – the specific detailed components of a project meeting.

The 4-H project is a tool to capture the interest of a child. It is through this experience that a 4-H member learns.

So let’s get organized and start planning the project!
	Note to Presenter:  As everyone arrives, see that they have a copy of the 4-H Project Leaders’ Digest.  A folder is also a good idea as there are quite a few handouts.

One option for you when you ask the question, “what comes to mind when I say project planning’’ is to record the comments the volunteers suggest on chart paper.  At the end of the presentation, you can review the list to see if the comments match up with the best practices.
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	The project meeting is a prime example of an educational 4-H experience for both the member and the leader.

The plan you develop should include opportunities for members to engage in hands-on learning activities and should incorporate a variety of teaching techniques.
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	A number of best practices for planning a 4-H project have been identified from research and experience.

Being prepared, you will feel more confident teaching the project and working with the teen and/or junior leaders as well as the members.
Be familiar with the content/subject, but it is not an absolute requirement to be an expert – you learn by doing.
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	Discover the type of learning activities being offered in the curriculum.

Check to see if there are different levels in the project that allow for progression from year to year.

Find out what supplies and equipment are needed.

If project materials are not available, check with the 4-H YD staff for other potential project publications.
	Note to Presenter:  Hand out The 4-H Project Planning Design Kit and refer participants to page 3 which has a handout for ordering project materials, Order Project Materials from the 4-H Publication Catalog.
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	There are quite a few of resources at your fingertips:

· 4-H Community Club Leaders

· ANR Publications Catalog

· Resource lending library

· County newsletter

· 4-H website

· Project resource leaders

· Record book forms

· Safety notes and manual

Page 11 of the 4-H Project Leaders’ Digest has information about safety practices and considerations.
	Note to Presenter:  Refer participants to page 3 of the Design Kit regarding a list of resources available at the UCCE county office.

Distribute the 4-H Safety Manual and the Clover Safe Notes Listed by Project Area, which are also available on-line at:

http://safety.ucanr.org
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[image: image10.jpg]Clover Safe Notes Listed By Project Area

No. Project Area and Note Subject Activity

.  ANIMALS

#1  Safe Care and Handling of Rabbits Rabbits Activity

#3  Working Safely with Cattle Cattle Activity

#6  Working Safely with Horses Horse Work Activity
#7  Safe Horseback Riding Practices Horse Riding Activity
#8  Safe Care and Handling of Turkeys Turkeys Activity

#9  Safe Care and Handling of Dogs Dogs Activity
#16 Safe Animal Contact at Petting Zoos and Fairs Animal Contact Activity
#22 Safe Care and Handling of Swine Swine Activity
#32 Safe Care and Handling of Sheep Sheep Activity
#33 Sheep Shearing Safety Shearing Activity

II. CAMPING and OUTDOOR ADVENTURES

#5  All Terrain Vehicle Safety ATV Activity
#19 Heat lliness Awareness Heat Activity
#20 General Knife Safety Knife Activity
#21 Hiking Safety Hiking Activity
#25 Biting and Stinging Insects Insects Activity
#26 Toxic Plants Plants Activity
#27 Tidal Pool Exploration Safety Tidal Activity
#35 Thunderstorm Safety Storm Activity
#43 Float Preparation and Parade Safety Float Activity
#44 Riding Safely on Towed Trailers Trailer Riding Activity
#51 Poisonous Shakebites Snakebites Activity
ll. FOOD PREPARATION
#20 General Knife Safety Knife Activity
#36 General Kitchen Safety Kitchen Activity
#37 Food Processor Safety Processor Activity
#38 Microwave Oven Safety Microwave Activity
#48 Safe Canning Practices Canning Activity
#55 Safe Preparation and Handling of Fresh Fruit and Vegetables  Fruit/Vegetables Activity
IV. SPORTING ACTIVITIES
#10 Firearm Cleaning Safety Firearm Activity
#23 Skateboarding Safety Skateboard Activity
#24  Wind and Water Surfing Safety Surfing Activity
#34 Snowboarding Safety Snowboard Activity
#42 Bicycling Safety Bicycling Activity
#46 Canoeing Safety Canoeing Activity
#47  Archery Safety Archery Activity
#52 Boxing Safety Boxing Activity

V. CRAFTS and HOBBIES
#18 Leathercraft Safety Leather Activity
#39 Safe Scissors Use Scissors Activity

Click on topics listed in green to view the note or activity. Topics listed in black are being developed. http:/safety.ucanr.org/4H
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	Another best practice is to find out who your participants will be for your project group.
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	Your community club leader can provide you with a list that will include members’ ages, grade, and number of years in the project.
	Note to Presenter:  Refer the participants to The 4-H Project Planning Design Kit that you already handed out which has a handout on the physical, cognitive, emotional, and social domain characteristics for youth ages 6 – 18.
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	Page 8 of the 4-H Project Leaders’ Digest has some basic information.
There is another module that deals with characteristics of youth.
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	Instruction to Presenter:
TIME:  12 minutes (approximate)
ACTIVITY: 
1. Give each participant a sheet of paper, 8 ½ x 11.  After distributing the paper, tell the participants to close their eyes and hold the paper in front of them.  (Do not give any additional information, they are to listen and do what you instruct them to do.)
2. Instruct them to fold the paper in half and in half again. Then ask them to form a triangle with the folded paper.
3. Tell them to rip off the lower right corner.
4. Now, have them open their eyes and unfold the paper.
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(CONTINUE TO NEXT COLUMN           )

	ACTIVITY - CONTINUED

Processing:  The papers will look different.  Discuss with participants how this illustrates how we are all different and alike, just like their project groups.  Our perceptions and understanding of the same instructions might be different.
You can also discuss about different learning styles.  Some people are visual learners, some learn best from hearing/verbal experiences, and others learn better through moving, doing, and hands-on approaches

 How does this affect your group? What did you learn from this activity?
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	If you let them, Junior/Teen Leaders can enrich you more than any other person in the 4-H YD Program and you can be the most important person in their 4-H YD experience.

When you get together with your Junior/Teen Leader, be sure to include any other adult leaders who will be working with you.
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	It you have a Junior/Teen Leader, remember this is a team effort.
As you are making plans for the project, make sure that each teen has at least one major responsibility and at least three or four other assignments for which members of the group depend on them to provide leadership.
Plan on spending time to review the Junior and Teen Leadership Report Form with the teens who will be involved with your project group.

Information on youth and adults working together can be found on page 10 of the Leader Digest.
	Note to Presenter:  Have available for participants a copy of the Junior and Teen Leadership Development Instructions and Report and briefly explain the form’s purpose.
	[image: image19.jpg]California 4-H Record Book Manual 2008

Section 4-B: Junior and Teen
Leadership Development Report Instructions

The 4-H Junior and Teen Leadership experience 1s designed to provide members with the
opportunity to learn about the qualities and competencies needed to be a leader. Leadership 1s not
doing things for the group, it 1s helping the group decide what needs to be done and how. Junior
Leaders provide assistance while Teen Leaders assume more challenging leadership roles. Junior
and Teen Leaders may assist with specific projects or with other 4-H activities or events. A 4-H
member may be a Junior or Teen Leader for one or more projects during the year. The major duties
of a Junior or Teen Leader are (varies by age, experience, and other factors):
1. Work collaboratively with the adult leader to set goals, develop lesson plans, teach skills, and
evaluate the activity.
2. Coordmate logistical details such as meeting times, locations, materials and supplies, and
expenses with the adult leader.
3. Communicate with the adult leader and members about group expectations, responsibilities
and expected outcomes.

At the beginning of the year, the 4-H member and the adult leader should meet to discuss the
project and define each of their roles. The 4-H member should complete pages 1 & 2 of the form.
At the end of the year, the 4H member must complete pages 3 & 4 of the form and include the
entire form in his/her Record Book to receive credit.

Junior Leaders (Intermediate Members): To become a junior leader, youth must be in grades 6-
8, or if home-schooled, must be at least 11 and no more than 13 years old as of December 31 of the
program year.

Teen Leaders (Senior Members): To become a teen leader, youth must be in the ninth grade or
above, or if home-schooled, must be at least 14 years old as of December 31 of the program year.

Completing the Junior and Teen Leadership Development Report

Each Junior or Teen Leadership Development Report form completed and signed by the Project
Leader (or team advisor) counts as a separate credit on the PDR (under #4 Ieadership
Development). County All Stars, 4-H State Ambassadors, those mn a Leadership Development

Project, and those involved m a domestic or international exchange project may record their

participation as a project and fill out an Annual Project Report and/or a Junior or Teen Leadership
Development Report signed by the team advisor.

The 4-H member may add two pages for a total maximum of six pages to answer the questions on
the Junior and Teen Leadership Development Report.

Note: There may be cases where the 4-H member is a Junior or Teen Leader for a project but does
not actively participate in the project. In this case, the 4-H member will fill out the Junior and Teen
Leadership Development Report and not the Annual Project Report. A credit is given in the PDR
for a Junior/Teen Leader and not for a project completed.
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	The sixth best practice is using the Experiential Learning Model for the youth to both experience and process the project’s activities.

We know from research that it is easier to learn and retain what you learn from experience.
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	There is a whole page in the Digest about Experiential Learning, but I will just touch on the highlights.

Experience It: Do It! – Provide a hands-on experience

Share: What Happened – Encourage members to talk about what they observed and felt about the experience

Process: What’s Important – Ask questions that help members think about what’s important

Generalize: So What? – Talk about how the experience connects to real world
Apply: Now What? – Apply what was learned to a new situation.

Key Point – These steps, 3 to 5, often intertwine in the discussion phase and are not necessarily sequential.
	Note to Presenter:  Refer the participants to page 6 of The 4-H Project Planning Design Kit for the handout Experiential Learning Cycle.  On page 7 of the Design Kit, there is the handout 5 Step Experiential Learning Cycle Definitions.
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	Note to Presenter:  This slide takes the Knowing Your Audience Activity that the participants have already done with slide 9 and shows how it is an experiential activity.  Have a brief discussion with the participants.  Have them share what happened in each step before you show it on the slide.
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	All 4-H projects should be designed to lead to the development of life skills.
A skill is a learned ability to do something well.  Life skills are abilities youth can learn that will help them to be successful in living a productive and satisfying life.

No matter what the project’s subject is, at least one of these skills should be a part of what members are learning.
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	There is another training module on Citizenship, Leadership and other Life Skills that provides more detail.
Page 3 of the 4-H Project Leaders’ Digest also contains more explanation.
	Note to Presenter:  Pass out the Targeting Life Skills Model to the participants.
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	(Note to Presenter:  As you are talking, have the participants look at the Targeting Life Skills Model handout)

The Targeting Life Skills Model identifies and divides the major life skills targeted by 4-H youth development by the four H’s from the 4-H Clover that represents Head, Heart, Hands, and Health.

As you look at the handout, you’ll see that these are further divided, as you move out from the center of the model, into categories of life skills and then into specific general skills.
Let’s do an activity that demonstrates using life skills in a project.

	ACTIVITY
Time:  18 minutes (approximate)

Use the handout Selecting Life Skills to be Practiced. The participants can work in groups of two. On the sheet are popular teaching methods used in 4-H YDP to promote life skill development. With the assistance of the Life Skill Wheel handout, the participants are to list the life skill(s) that could be targeted with each of the methods listed. The groups can also list their own methods and the life skills for those.
Using chart paper, have groups share what they listed. Discuss life skills targeted. Use the Life Skill Wheel to see where the life skills are. Talk about specific projects participants will be teaching.
Note to Presenter:  Possible answers for the handout can be found in the file for this handout.
	[image: image29.jpg]SELECTING LIFE SKILLS TO BE PRACTICED

Many teaching methods can be adapted to almost any subject matter. The methods
depend upon the learners, the life skills targeted, and the way the learners can become
involved with the content. The method selected should be one that allows the youth
to learn-by-doing, discover, practice the life skill and project skill targeted for the
activity, and have fun. The subject matter or topic usually doesn’t limit the choice of
amethod. The life skill to be practiced will. If the intent is to have the youth practice
decision making, then the method needs to provide opportunities to practice decision
making as they explore the subject matter.

Directions: Here are some popular teaching methods used in 4-H YDP to promote
life skill development. With the assistance of the Life Skills Wheel handout, list the

life skill(s) that could be targeted with each of the methods listed below. Then, add
some of your own methods along with the targeted life skill(s).

METHOD LIFE SKILL

Playing a Game

Giving Presentations

Judging Activities

Keeping Records

Tours

Identification

Interviewing Others

Solving a Problem

California 4-H Youth Development Program 4-H Project Leaders’ Digest Support Materials 2008
4-H Volunteers Development Workgroup http:/ /ucanr.org/4hdigest
4-H Project Planning Workshop
1





	18. 
	[image: image30.jpg]ke

Best Practices for
Planning a 4-H Project

Obtain a 3-ring binder or file for easy storage of your project
materials

Order project materials from the 4-H Publications Catalog
Review resources available through the UCCE County Office
Get list of your project members

Meet with your Junior/Teen Leader and review plans and
expectations for the year

Use the Experiential Learning Model for the youth to both
experience and process the project’s activities

Focus on at least one Life Skill

Promote the Essential
Elements of Youth
Development




	The next best practice is to promote the Essential Elements of youth development when planning your project.
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	Researchers studying youth development programs have determined that it is important that youth have the opportunity to develop beliefs and feelings about themselves.
The four that have been determined to be the most important for 4-H are belonging, mastery, independence and generosity.
There is a page on the Essential Elements and how they are developed in 4-H in the Digest, page 2.
This topic will be one of the modules for the next series.
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	This is the slide that summarizes the whole idea of what we have been talking about so far.
We use experiential learning and youth-adult partnerships (as well as various teaching techniques) to be more successful in focusing on the development of Citizenship, Leadership and Life Skills for the ultimate purpose of developing the essential elements in the lives of young people.
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	Goals are statements of what you, the project leader, together with your Junior/Teen Leader wish to accomplish during the project year.

Well written goals will help you, the members, and their parents or other project helpers know exactly where you want your project adventure to take you, and more importantly, shed some light on how and when you want to arrive.

Besides setting goals for yourself, you need to provide members, at the first planned meeting, with opportunities to design their own project experience.
	
	

	22. 
	[image: image34.jpg]Preparing Project
Expectations

» Understand the difference between

expectations vs. requirements

= Expectation: Members come to meeting on time

® Requirement: Primary members can not participate
with large animals

7 Develop age appropriate project
completion expectations





	Project requirements are minimum standards project leaders set for completion of project work. (Note to Presenter:  If your county sets completion requirements, share with the group what they are.)

Project expectations need to be clearly articulated and shared with the project members and parents at the start of the project.

Develop a set of behavior and facility boundary rules for participants.
Members are responsible for their project costs.
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	Plan time at the first meeting for each member to make personal project goals.

Develop your own goals for the project.

Promote the Essential Elements of Youth Development.

Focus on at least one life skill.

Develop realistic and reasonable goals.
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	ACTIVITY
Time:  20 minutes (approximate)

Use the handout Developing Project Goals.

Divide the participants into teams of 2 – 4, depending on the numbers.  Use the handout as a guide.  Have a sheet of flip chart paper for each group with a project name assigned to each sheet, such as food, camping, animal science, and gardening.  Each group will also need felt pens.
Each group is to write a goal that they would have for their project.  If time permits, they can write up to three.

Then have each group think of themselves as a 4-H member of the project group, and they are to write at least one goal for their participation in the project.

Within the groups, have the members talk about if their goals meet the control test described in the handout and how they would know if the goals were achieved.
Bring the group together and have some of the participants share their goals, talk about using the control test, and how they would know if the goals were achieved.
	[image: image37.jpg]DEVELOPING PROJECT GOALS
Project goals should be:

= Realistic and measurable

= Meet the needs and interest project members

= Provide individual achievement opportunities for each member
= Clear and understandable

A measurable goal has three parts:

1. Action —how you will do something
2. Results — what you are going to do
3. Timetable — when you are going to do it

A goal should also pass the “control test.”” Do you have control over the outcome of the goal, or
does someone else have that control? For example, you control the outcome of this goal, “T will
conduct 8 project meetings by the end of the program year.” But you do not control the outcome
of this goal, “I want each member to construct a flawless bookcase by May.” In this goal, the
member controls the outcome.

Example:

Action Result Timetable

T will conduct 8 project meetings by the end of the program year.
Directions:

1. Write three goals that you have for your project.

2. Write three goals that 2 4-H member in your project might have.

3. How will you know that you have achieved your goals? How will your members know that
they have achieved their goals?

California 4-H Youth Development Program 4-H Project Leaders’ Digest Support Materials 2008
4-H Volunteers Development Workgroup http:/ /ucanr.org/4hdigest
4-H Project Planning Workshop
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	The next best practice after setting project goals is developing a project meeting outline.

Become familiar with the content (subject) of the project and make definite plans for each meeting.

Plan to use the first meeting as a time for getting acquainted, goal setting for members, and reviewing your plans and the topics to be covered to achieve your goals. It is a good idea to invite the parents to attend this meeting.
	Note to Presenter:  Share the additional tools that are in The 4-H Project Planning Design Kit that relate to planning the meeting:
· 4-H Project Meeting Planning Guide

· Content Planning

· Suggested Division of Time for a 90-minute 4-H Project Meeting
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	In the Digest there are sample outlines for both the first project meeting of the year and regular meetings. These can be found on Page 10.
There is another module that addresses the project meeting.
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	Providing a calendar of your project’s activities for each member and family is another best practice.
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	Plan on at least ½ hour of preparation time before each meeting.
Project meetings may meet once a week, every two weeks, or once a month. They can also last for various lengths of time.

Provide opportunities for members to exhibit their completed project for each other and family members.

Take into account county planned events or activities which pertain to your project when planning your calendar.

Set dates and time with your community club leader so that members are not supposed to be in two places at once.
	Note to Presenter:  Hand out the sample of a project meeting calendar.  This format is just an example.  Other formats can be used.
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	[image: image45.jpg]Best Practices for
Planning a 4-H Project

Obtain a3 — ring binder or file for easy storage of your project materials
Order project materials from the 4-H Publications Catalog

Review resources available through the UCCE County Office

Getlist of your project members

P R

Meet with your Junior/ Teen Leader and review plans and expectations
for the year

6. Use the Experiential Learning Model for the youth to both experience
and process the project’s activities

7. Focus on atleast one Life Skill

8. Promote the Essential Elements of Youth Development
9. Prepare project goals and expectations for members

10. Prepare a sample project meeting outine

1. Complete a calendar for your project’s year, including dates of meetings
and events

12.Reflect/Evaluate the project





	Working with the youth to evaluate their own work can help them
to:

· Improve the quality of their work

· Understand the importance of project goals

· Solve problems by using resources

· Make sound decisions
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Y

Reflect & Evaluate
Your Experience

Have a wrap meeting for members to
share what they learned

Did the members meet their goals?

Why or why not

What did the 4-H’ers learn? Do?

How enjoyable was it for you?

How could you make it better for next
year?

Have members use the Project Reflection

Form
——




	During the year, evaluations can take place in the form of quizzes, home visits, fair exhibits, and discussion with the family.

After evaluating the past year, it is time to identify new goals for the future.
	Note to Presenter:  Hand out the 4-H Project Reflection form to the participants and share how this form, or some form like it, can be used by the members to reflect on their project year.
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My favorite thing about this
4-H project. ..

What could we do better next
year?

If I was in charge of this project, I'would. ..

If you could tell your best friend one thing
about this project, what would it be?

This project makes me
feel. ..

(@]
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	Instructions to Presenter:

ACTIVITY

Time:  20 minutes (approximate)

Using the Project Planning Scenarios, divide the participants into groups. The number of groups and the number in each group will depend on how many participants you have for the training.  The 4 scenarios are:

· Scenario #1:  Mrs. Sara Lee and Cake Decorating

· Scenario #2:  Mrs. Kodak and Cake Decorating

· Scenario #3:  Mr. Purina and Dog Care and Training

· Scenario #4:  Mr. Carrot and Vegetable Gardening

Have each  group read their scenario and answer the questions for that particular story.

(CONTINUE TO NEXT COLUMN           )

	ACTIVITY - CONTINUED

They can use the 4-H Project Leaders’ Digest, The 4-H Project Planning Design Kit which has the Project Planning Check Sheet of page 2, and/or other resources presented during the workshop.

Then bring the groups back together and discuss the conclusions they have about each scenario.

Note to Presenter:  Judge the time that you have available.  You do not need to have each group share their responses to every question.  You can select certain questions for each group to avoid duplicate responses.
	[image: image49.png]PROJECT PLANNING SCENARIOS

Scenario #1: Mrs. Sara Lee and Cake Decorating
(Use the 4-H Project Leaders’ Digest and / or the information presented in this workshop as a
resource.)
Situation:
Mrs. Sara Lee will be a project leader for Cake Decorating.
There will be 8 youth in her project.

She has checked with the Cooperative Extension Office about project manuals and has
found that there are none available through the CA 4-H YD program.

Mrs. Sara Lee found out she will have one Teen Leader and also a 4-H leader as an assistant.
They have gotten together and worked on a calendar for the year.

She wants to focus on the life skills of cooperation, communication, and
planning/otganizing.

1. Has the project leader followed all of the Best Practices for Planning a Project? If not, which
ones are missing?

2. Write one goal that Mrs. Sara Lee might have for her project meetings:

3. List an Experiential Learning activity that can be done at one of the meetings:

4. What other resources could the leadership team acquire for project materials?

California 4-H Youth Development Program 4-H Project Leaders” Digest Support Materials 2008
4-H Volunteers Development Workgroup http://ucanr.org/4hdigest
4-H Project Planning Workshop



[image: image50.png]PROJECT PLANNING SCENARIOS

Scenario #2: Mrs. Kodak and Photography
(Use the 4-H Project Leaders’ Digest and / or the information presented in this workshop as a
resource.)
Situation:
Mrs. Kodak will be a project leader for Photography.
She has acquired some storage boxes for organizing her materials.

Mrs. Kodak has gone on the website and purchased her manuals.

She has talked to 2 local photography studio about one of the ownets being a mentor for
her.

It is important to her to incorporate a sense of belong and mastery with the members.
She wants to hold 5 meetings by the end of the school year.

1. Has the project leader followed all of the Best Practices for Planning a Project? If not, what
ones are missing?

2. What are the physical development characteristics of the project members?

3. List an experiential Learning activity that can be done at one of the meetings.

4. List 2 to 3 life skills that can be focused on at the meetings.

California 4-H Youth Development Program 4-H Project Leaders’ Digest Support Materials 2008
4-H Volunteers Development Workgroup http://ucanr.org/4hdigest
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Scenario #3: Mr. Purina and Dog Care and Training

(Use the 4-H Project Leaders’ Digest and / or the information presented in this workshop as a
resource.)

Situation:

Mr. Purina will be a project leader for Dog Care and Training.

There will be 15 youth, ages 9 — 15, in the project. 5 of the members have been in the
project for 3 years, 5 youth are starting their 2™ year, and for 5 it is their 1% year.

Mrs. Chow will be helping Mr. Purina with the project as a parent.
Mr. Putina went down to the Cooperative Extension Office and reserved some Dog
Training CD’s for one of the meetings. He also visited a local vet and picked up some

handouts on the care of dogs and nutrition.

He has worked on a calendar for the coming year and posted meeting dates, dog training
events, and some local dog walk a thons.

1. Has the project leader followed all of the Best Practices for Planning a Project? If not, what
ones are missing?

2. List one goal that Mr. Purina might have for his project meetings.

3. List an Experiential Learning activity that can be done at one of the meetings.

4. List 2 to 3 life skills that can be focused on at the meetings

California 4-H Youth Development Program 4-H Project Leaders’ Digest Support Matetials 2008
4-H Volunteers Development Workgroup http://ucanr.org/4hdigest
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Scenario #4: Mr. Carrot and Vegetable Gardening

(Use the 4-H Project Leaders’ Digest and / or the information presented in this workshop as a
resource.)

Situation:

Mr. Carrot will be a project leader for Vegetable Gardening for six 4-H members.

He will have 2 older youth working with him as Junior Leaders and Mrs. Sage will also be
helping as a project leader, focusing on herbs.

Mr. Carrot, the 2 Junior Leaders, and Mrs. Sage have gotten together to make plans for the
coming year.

The leadership group has identified teamwork and problem solving as two life skills that they
would like to focus on during the year.

Mr. Catrot has an old basket that he is using to organize his project manuals and information
that he has acquired.

1. Has the project leader followed all of the Best Practices for Planning 2 Project? If not, what
ones are missing?

2. What additional resources would be available to the leadership team?

3. Write one goal the Junior Leaders might have for the project

4. How can the leadership team plan to promote one of the Essential Elements of Youth
Development into their project planning?

California 4-H Youth Development Program 4-H Project Leaders’ Digest Support Materials 2008
4-H Volunteers Development Workgroup http://ucanr.org/4hdigest
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Planning a 4-H Project

. Obtain a 3—ring binder or file for easy
storage of your project materials

. Order project materials from the 4-H
Publications Catalog

. Review resources available through the
UCCE County Office

. Get list of your project members

. Meet with your Junior/Teen Leader and
review plans and expectations for the
year

. Utilize Experiential Learning
EE—




	
	Note to Presenter:  This is a review of the best practices for planning a 4-H project.  Review them with the participants.
At this time, if you recorded responses regarding what comes to mind to the participants when you said “project planning” during the first slide, you can now compare their responses to the best practices listed on this slide and the next one.
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7. Focus on at least one Life Skill

8. Promote the Essential Elements of
Youth Development

9. Prepare project goals and expectations
for members

10. Prepare a sample project meeting outline

11. Complete a calendar for your project’s
year, including dates of meetings and
events

12. Reflect/Evaluate the project
EE—





	
	Note to Presenter:  This is a continuation of the review of best practices.
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	[image: image55.jpg]A wise teacheronce observed, If a child isn’t

Interested, you can’t teach him. If he is interested,
you can’t keep him from learning.

With your guidance and teaching, 4-H members will
learn project skills and decision making, develop
positive self-esteem, learn and practice effective
communication skills, take responsibility, and
cooperate with others.

Thank You!
-«





	The quality of the finished product will always be secondary to how the young people – and you – have grown, because you will grow along with the members.
We hope the experience will be a positive and satisfying one for all.
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Recognize -

teens as equals in making decisions and accepting responsibilities

the importance of good communication

the importance of encouragement and support throughout planning, implementation, and evaluation of the activity

Understand that mistakes are opportunities to learn

Ask for assistance when needed

Project Leaders Working with Teens Should
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The minimum number of hours of instructions recommended or required to complete a project

Place and time for the meetings

Completion date for the project

Dates of county activities related to the project

When Planning the Calendar Consider
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Best Practices for Planning a 4-H Project



Order project materials from the 4-H Publications Catalog http://anrcatalog.ucdavis.edu/4HYouthDevelopment/



Obtain a 3–ring binder or file for easy storage of your project materials
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Best Practices for
Planning a 4-H Project
2.0rder project materials from

the 4-H Publications Catalog














Acquire information from the community club leader

Members’ ages

School grades of 4-H’ers

Number of years in the project

Find out from the community club leader if there will be a Junior/Teen Leader assigned to your project group

Know Your Audience
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Best Practices for Planning a 4-H Project

Obtain a 3–ring binder or file for easy storage of your project materials
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Best Practices for

Planning a 4-H Project

1. Obtain a 3-ring binderor fle
for easy storage of your
project materials






