PROJECT PLANNING SCENARIOS
Scenario #1:  Mrs. Sara Lee and Cake Decorating
(Use the 4-H Project Leaders’ Digest, Project Planning Check Sheet in The 4-H Project Planning Design Kit, and any other resources presented in this workshop.)

Situation:

Mrs. Sara Lee will be a project leader for Cake Decorating.

There will be 8 youth in her project.

She has checked with the Cooperative Extension Office about project manuals and has 
found that there are none available through the CA 4-H YD program.

Mrs. Sara Lee found out she will have one Teen Leader and also a 4-H leader as an assistant.  They have gotten together and worked on a calendar for the year.
She wants to focus on the life skills of cooperation, communication, and 
planning/organizing.

1.  Has the project leader followed all of the Best Practices for Planning a Project?  If not, which ones are missing?

2. Write one goal that Mrs. Sara Lee might have for her project meetings:

3. List an Experiential Learning activity that can be done at one of the meetings:

4. What other resources could the leadership team acquire for project materials?
PROJECT PLANNING SCENARIOS
Scenario #2:  Mrs. Kodak and Photography
(Use the 4-H Project Leaders’ Digest, Project Planning Check Sheet in The 4-H Project Planning Design Kit, and any other resources presented in this workshop.)

Situation:

Mrs. Kodak will be a project leader for Photography.
She has acquired some storage boxes for organizing her materials.

Mrs. Kodak has gone on the website and purchased her manuals.

She has talked to a local photography studio about one of the owners being a mentor for her.

It is important to her to incorporate a sense of belonging and mastery with the members.

She wants to hold 5 meetings by the end of the school year.

1. Has the project leader followed all of the Best Practices for Planning a Project?  If not, what ones are missing?

2. What are some additional resources that would be available to the leadership team?
3. List an Experiential Learning activity that can be done at one of the meetings.
4. List 2 to 3 life skills that can be focused on at the meetings.

PROJECT PLANNING SCENARIOS
Scenario #3:  Mr. Purina and Dog Care and Training
(Use the 4-H Project Leaders’ Digest, Project Planning Check Sheet in The 4-H Project Planning Design Kit, and any other resources presented in this workshop.)

Situation:
Mr. Purina will be a project leader for Dog Care and Training.
There will be 15 youth, ages 9 – 15, in the project.  5 of the members have been in the project for 3 years, 5 youth are starting their 2nd year, and for 5 it is their 1st year.

Mrs. Chow will be helping Mr. Purina with the project as a parent.

Mr. Purina went down to the Cooperative Extension Office and reserved some Dog Training DVD’s for one of the meetings.  He also visited a local vet and picked up some handouts on the care of dogs and nutrition.
He has worked on a calendar for the coming year and posted meeting dates, dog training events, and some local dog walk a thons.

1. Has the project leader followed all of the Best Practices for Planning a Project?  If not, what ones are missing?

2. What are some of the physical domain characteristics of the project members?
3. List an Experiential Learning activity that can be done at one of the meetings.

4. List 2 to 3 life skills that can be focused on at the meetings.
PROJECT PLANNING SCENARIOS
Scenario #4:  Mr. Carrot and Vegetable Gardening
(Use the 4-H Project Leaders’ Digest, Project Planning Check Sheet in The 4-H Project Planning Design Kit, and any other resources presented in this workshop.)

Situation:
Mr. Carrot will be a project leader for Vegetable Gardening for six 4-H members.

He will have 2 older youth working with him as Junior Leaders and Mrs. Sage will also be helping as a project leader, focusing on herbs.
Mr. Carrot, the 2 Junior Leaders, and Mrs. Sage have gotten together to make plans for the coming year.
The leadership group has identified teamwork and problem solving as two life skills that they would like to focus on during the year.

Mr. Carrot has an old basket that he is using to organize his project manuals and information that he has acquired.

1. Has the project leader followed all of the Best Practices for Planning a Project?  If not, what ones are missing?

2. What are some additional resources that would be available to the leadership team?

3. Write one goal the Junior Leaders might have for the project.
4. How can the leadership team plan to promote one of the Essential Elements of Youth Development into their project planning?
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