Scenarios for Leadership Opportunities in a Project Experience

Hand out to participants each of the scenarios and ask them to identify potential ways the volunteer could build experiences that promote the development of leadership or life skills that support positive leadership.

John has a group of 10 youth enrolled in his swine project. The youth are between the ages of 15 and 9. Two of the youth that are 14 and 15 have been in the project several years. The swine project always meets each month a week before the general club meeting. The members all want to raise hogs for the county fair. What leadership building opportunities might John incorporate into the project?
Mary has a group of 8 youth that meet in the school cafeteria every day after school to learn cooking and nutrition. The youth are all 12 years old. They have to borrow equipment from teachers in the school to use. Mary gets donations from the local grocery store for raw material to cook with in the project. The youth are excited about attending the County Favorite Foods Day in the spring. What skill building activities could Mary create that would foster leadership development?
Mark is leading a gardening project.  This is his first year as a gardening leader. There are 12 youth in his project. They meet at the recreation center in town. Mark has 2 youth who are 15. One has been in the gardening project for 3 years. The other teen is in the project for the first time but has been in 4H for 5 years in the cooking project. The rest of the youth are 13 to 10 years of age and have all been in the project at least one year. What leadership building opportunities could Mark consider incorporating into his project plan?  
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