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INTRODUCTION

The 4-H Center for Youth
Development (CYD) periodically

assesses the services it provides to the
youth development staff of the California
4-H Youth Development Program.
Assessments are a necessary follow-up to
particular events (e.g., conferences or
lecture series) and are useful for taking
stock of the needs of the county-based
staff, as well as to evaluate whether the
services and products regularly provided
are meeting the needs of those who work
with the CYD.  The target audience asked
to assess the services and products of the
CYD has included 4-H Youth
Development Advisors, Program
Representatives, and County Directors.
Assessment of services and products
helps to verify that the CYD is meeting its
mission, namely:

� Facilitate collaborations for and
       conduct research and evaluation that
       increases understanding of youth
       development in the contexts of
       family and community;
� Extend knowledge to UC
       Cooperative Extension and other
       youth professionals;
� Provide communications to a broad
       range of stakeholders about the
       research, evaluation, education, and

This report describes the outcomes of a
needs assessment conducted by the CYD
in Spring 2005.  There were several
identified goals to the assessment:

 1.  Determine how well the CYD was
      meeting its mission of service to
      UCCE youth development
      professionals by asking  about the
      specific activities of the CYD;

  2. Determine what services of the CYD
are most useful to the youth develop-
 ment staff for completing their work;

3.  Identify the projects that have
been most valuable for youth

     development staff, providing
     opportunities for research
     involvement or professional
     development and training; 

4.  Identify factors that have
contributed or been barriers
to successful collaborations
with the CYD.

� Provide campus-based support that
facilitates the ongoing research,
evaluation, education, and training of
UC Cooperative Extension
professionals.

       training activities of the CYD; and     
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NEEDS ASSESSMENT

METHOD AND

RESULTS

Method
A web-based survey was designed by the
CYD staff, using a system offered through
the Division of Agriculture and Natural
Resources (ANR).  The survey was
designed to address specific issues within
each previously identified goal.
Respondents were asked about technical
assistance, multi-county research
opportunities, linkages between county
and campus academics, opportunities for
Advisors to publish academic papers,
information related to research and
evaluation, and trainings on research
topics.  Respondents were also asked to
comment on the CYD publications, offer
suggestions for  potential projects, and
describe factors which either contributed
to or were a challenge to successful
collaborations with the CYD.
     The survey was administered
electronically to all Youth Development
Advisors (YDA’s), Program
Representatives (PR’s), County Directors
(CD’s), and CE Specialists who are
affiliated with the 4-H Youth
Development Program.  A letter was sent
out to county personnel with an online
link to access the survey.  The survey was
made available to respondents for a
period of approximately two months.
The quantitative results were analyzed
with SPSS and the qualitative open-ended

responses were coded separately.

Results
A total of  41 county personnel
responded to the survey.  Out of these
there were 1 Specialist, 3 County
Directors, 25 Advisors and 11 Program
Representatives.  Graph 1.1 shows the
geographic distribution of the county
personnel who responded to the survey.

Graph 1.1  Respondent Demographics

     Though the CYD was interested in the
responses of all county personnel there is
an added focus on Advisors’ responses as
the CYD’s work is directly related to
supporting and collaborating with
Advisors.

I. Perceived Need for CYD Activities
Respondents were asked to rate their
perceived need for the following CYD
activities:

technical assistance
creating multi-county research
opportunities
facilitating county-campus linkages
opportunities to publish
disseminating information

The majority of Advisors responded that
there was a “strong” or “very strong”
need for all the CYD activities, while, not
surprisingly, a majority of Program
Representatives responded “no need at all
or very little need” for the CYD activities.
Table 1.1 shows a comparison of the
percentage of Advisors who rated having

�

�

�

�

�



 3

ACTIVITIES OF

THE CYD

a strong or very strong need for the listed
CYD activities, with no need at all, or
little need, for the activities.

Rank             CYD Activity

1.    Facilitating county-campus linkages          84%   8%
2.    Multi-county research opportunities          80%                                16%
3.    Disseminating information          75%                                  8%
4.    Training on research topics          72%                                  8%

Percentage of Advisors
 who responded as
“strong” or “very

strong” need

Percentage of Advisors
who responded as “no
need at all” or “very

little need”

     These results indicate a strong
perceived need for the activities of the
CYD by  a majority of respondents.
Facilitating county-campus linkages and
creating multi-county research
opportunities were the strongest
perceived needs.

II. How Well Does the CYD Meet Needs
Graph 1.2 indicates that for the most part
the CYD is doing a good job of meeting
the needs of the Advisors in the areas of
providing technical assistance,

disseminating information and providing
training.  It seems there could be
improvement in providing multi-county
research opportunities, promoting
linkages between county and campus and
providing opportunities to publish.  Table
1.2 summarizes the comments regarding
CYD activities.

a) Technical Assistance
64% of the Advisors responded
“good” or “excellent” for the CYD’s
technical assistance (refer to Graph 1.2)
while 24% responded “fair or poor” and
12 % said they didn’t know.

Table 1.1  Activity Rank by “Perceived Need” (strongest need first)

Graph 1.2:  Showing Advisor Ratings of CYD Activities
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WHAT IS WORKING

WELL AND ISSUES

TO ADDRESS

b) Creating Multi-County Research
Opportunities
32% of the Advisors said the 4-H CYD
was doing a “good” or “excellent” job at
promoting multi-county research
opportunities, while 60%  responded
“poor” or “fair” (refer to Graph 1.2).

♦  Workgroup involvement seen as
    very helpful

♦  4-H CYD facilitating graduate student
    involvement in workgroups seen as an
    effective working model

          What is Working Well                                Issues to Address

  ♦ Some Advisors not familiar with
Center’s work

  ♦ Center research could be more
       relevant to Advisors

  ♦ Center sometimes seen as competing
for research funds

� Ties seemed weak between campus
faculty and Advisors.

� Advisors suggested that there had
been stronger efforts in the past to
link county and campus academics.
There were perceived reduced  efforts
in this area by some Advisors.

� There was no mutual knowledge of
what research is being done.

d) Providing Opportunities for
Advisors to Publish Academic Papers
20% of the Advisors said the CYD was
doing an “excellent” or “good” job at
providing opportunities to publish
academic papers.  48% of the Advisors
indicated the CYD doing a “fair” job at
providing opportunities to publish; 16%
(n = 4) said the CYD was doing a “poor”
job at providing these opportunities.  16%
said they did not know.

     Although “Research You May Have
Missed” and “Update” are published
quarterly, sent to the 4-H list serve and
include references for publication

c) Promoting Linkages Between
County and Campus Academics
28% of the Advisors reported that the
CYD was doing a “good” or “excellent”
job in promoting linkages between county
and campus academics. A majority of 60%
responded “fair” or “poor” and 12% said
they did not know.
Some challenges reported were:

requests, the comments concerning the
challenges to providing this activity in a
successful way indicate that the CYD
could be more diligent in informing
Advisors of various avenues available for
the publication of their research.  The
CYD could make more of an effort to
promote the availability of the “CYD
Monograph” and “CYD Report” as two
options for publication, as well as provide
a list of other appropriate sources for
publication.

e) Disseminating Information Related
to Research and Evaluation
92% of the Advisors rated the CYD
“good” or “excellent” in disseminating
information related to research and
evaluation.  Only 8% said that CYD efforts
were “fair.”
     Advisors reported that they
appreciated that the CYD sent out copies
of requested articles and that the CYD
publications as well as the research
conferences were excellent channels for
information dissemination.  The only
remark that could be considered a
challenge in this area was that a few
Advisors were unaware of the CYD
publications or newsletters.

f) Providing Training on Research
A 60% majority of the advisors said the
CYD did an “excellent” or “good” job in
providing training on research topics.

Topics

Table 1.2  Comments Regarding CYD Activities

  ♦  Perception that there is little support
      for non-CYD research



CYD PUBLICATIONS

AND ACTIVITES

FOUND VALUABLE
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III. Other CYD Activities Found Valuable
Respondents were asked to list other CYD
activities and aspects that they found
valuable.  The following were the main
opinions and suggestions:

� Creating opportunities to link with
faculty and graduate students

IV. CYD Publications
Graph 1.3 reflects the number of youth
development staff who read the CYD
publications, indicating that the majority
of the Advisors read most of each
publication.  Table 1.3 summarizes
comments regarding the CYD
publications.

Graph 1.3  Showing How Often Respondents Read CYD Publications

 CYD PUBLICATIONS

20% said the CYD did a “fair” job of this
while 20% said they did not know. The
research conferences and workshops,
such as on survey development were
considered valuable, however it was also
mentioned that the capacity of the CYD
was not adequate to meet the training
needs of the staff.

� Creating places to publish

� Supportive and responsive staff

� Providing summaries of recent youth
development research that can be
used and applied by 4-H Volunteers

� Linking Advisors with national
opportunities



What Works Well Issues to Consider

In summary, the comments listed above
indicate strong support for the
publications albeit perhaps the relevance

♦  Overall, the CYD publications were   
perceived as very valuable

♦  Publications perceived as informaitve
     and applicable to work

♦  Format is convenient to read

♦  Provides link to research on critical
    issues in youth development

♦  Articles not related to ANR core issues

♦  RYMHM format great but topics are    
not vital to work

V.  Types of Projects CYD Could
Conduct in the Next Year
Respondents were asked to list ideas for
projects they would like to see the CYD

Possible Project Ideas

 POSSIBLE TOPICS

FOR FUTURE

PROJECTS
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develop over the next year.  Advisors
suggested a range of project areas. The
following chart lists the main topics
mentioned.

♦  The CYD Monograph was seen as an
    avenue for publishing papers

Table 1.3  Comments Regarding CYD Publications

♦  The CYD should provide more
     information on where to publish

♦  Some Advisors were unaware of any
    opportunities that the CYD provided

of the articles and topics selected for
review could be more directly related to
the nature of Advisors’ work.

♦  Research to guide 4-H youth development
� Volunteerism in low income minority communities
� Impact of participation in short-term projects
� Research on English immersion
� Evaluation of 4-H club program
� Youth and animal science involvement
� Develop sample surveys for all major 4-H activities

♦  Ag literacy, science education, the link between ag-food-diet-health

♦  Technical assistance
� Continue IRB submission assistance
� Continue helping with survey development

♦  Assist with publishing
� Locate journals
� Create special issues for Advisors to publish their work



Table 1.4 summarizes comments
regarding collaborations with the CYD.
When asked to list factors that have
contributed to successful collaborations
with the CYD, respondents reported that
having direct contact with CYD staff and
Director was helpful.  Secondly, CYD
participation in workgroups and other
statewide efforts made for successful
collaboration.  In addition CYD
facilitation of multi-county research
opportunities created venues for
collaboration.  Advisors appreciated the
willingness of the CYD to consider all
research questions in youth development
and support individual Advisor research

VI. Factors Contributing to Successful

VII. Challenges or Barriers
When asked to list challenges or barriers
to successful collaborations, Advisors
mentioned the low staffing of the CYD as
a challenge to collaboration.  Some
Advisors felt that research projects
seemed to be focused in certain
geographic regions.  Others felt that the
research thrust of the CYD was not
compatible with some Advisors’ interests
and research needs.  There were also
some comments about a lack of
awareness for opportunities to
collaborate with the CYD on projects.

NEEDS ASSESSMENT

SUMMARY AND

CONCLUSION
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Collaborations with the CYD

Facilitating Factors                              Challenges or Barriers

♦  CYD creating opportunities for
collaboration such as multi-county

     research projects

♦  CYD support of county-based work
 and individual Advisor efforts

♦  Direct  contact with CYD staff and
Director helps facilitate collaboration.

♦  Willingness of CYD to consider all
research areas of youth development

♦  CYD participation in workgroups and
other statewide efforts

♦ Low staffing/capacity of CYD

♦  Projects seem to be focused in certain
regions

♦  Unawareness of opportunities to
collaborate

♦  Incompatibility of CYD research
thrust with Advisors’ interests and
research needs

efforts.  In general, the 4-H Center for
Youth Development was seen as
supporting county-based work.

Summary and Conclusion
It appears that overall there is strong
support for the activities of the 4-H
Center for Youth Development.  The
Advisors in particular reflect an
appreciation for the activities, support
the choices of CYD activities, but also
indicate a lack in the CYD’s ability to
provide all of the assistance and services
desired by them.  It is clear by recent
staffing reports (see “The University of
California 4-H Youth Development
Program Revised Proposal for 4-H
Staffing,” November, 2005 for details)
that Advisors are pushed to the limit of
their capacity for producing and

Table 1.4  Effective Collaboration with the CYD

maintaining their academic programmatic
work.  The CYD, also with limited
staffing, appears to provide many useful
services, while others go unfilled.  The
future goals of the CYD should include
making every effort to continue to report
on topics relevant to the Advisors’ work,
support research projects that would
encourage multi-county collaborations
and provide or develop opportunities for
Advisors to present results of their
research and connect them to campus-
based faculty and students.  The CYD
should confirm that their services and
activities are for every Advisor’s work, and
perhaps seek out contact with those for
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        (Note:  An Executive Summary of this study was presented at a one day staff conference at UCLA in
May, 2005, and mailed to the 4-H staff in Summer of 2005.)

whom, for one reason or another, there
has not been collaboration.  There exists
a dilemma around the issue of whether
the CYD should be of assistance to
Advisors in their work, or leaders of
research, seeking Advisor participation

in projects.  Due to staffing and
resource needs, it could be that the
CYD will need to continue to find a
balance between these two services of
supporting and advancing youth
development work.


